Plan for implementing the Online Presence of EuCog++

yulia.sandamirskaya@gmail.com, sridatta.chatterjee@gmail.com,
giovanni.maffei@upf.edu, xbasslichtie@gmail.com

Action 1: Work team selection

1.1 Select moderators
1.1.1 Coordination council members are automatically nominated
1.1.2 Send a call to the network members for volunteers
1.1.3 The coordination council members decide whom to select from
the volunteers
Timeline: “now” (Before 14.12.2014)
1.2 Select a webmaster “after lllias” (Kristina Rebrova)
1.3. (Also see 3.2) Select a news editor (possibly temporally, 6 months)
1.4. (Also see 4) Select a “social media” actor (Sridatta Chatterjee )

Action 2: Organising the “stable” content of the website
2.1 Existing content

2.1.1 Make useful WiKi content more visible (get rid of the rest of WiKi —
its dead body is making a bad impression)
including Eucognition 1 content
transfer content into (white) papers or online articles
2.1.2 Connect youtube channel content
2.1.3 Make “messages”, “challenges”, success stories etc. content more
visible (tagging, linking, presenting on the front page)
2.1.4 Collect tutorials which are already there or were organised /
supported by the network, link those up

Who: lllias’s help is needed (Kristian Rebrova could take over later)
XXX (e.g., VCM) shapes the content (some senior, knowledgeable,

experienced person)

Timeline: Ready to go online by 01.01.2015

2.2. New content

2.2.1 Create a procedure which allows members to suggest relevant
webpages, tutorials, etc., which will be controlled for quality and relevance by
moderators and can be integrated / linked on the webpage

2.2.1.1 Email members and inform them about such possibility

2.2.1.2 Collect and integrate suggested resources
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Timeline: Start now with 2.2.2-2.2.3, make sure that 2.2.1 is in place by
01.01.2015

2.2.2 Interactive part: discussion forum, Q&A, comments to post
2.2.2.1 Consult with lllias on IT infrastructure needed, estimate
investment needed, decide on feasibility
Timeline: decision by 01.01.2015
Action 3: IT Infrastructure for “dynamical” part of the webpage: news
3.1 Figure out which IT infrastructure is needed, best, and possible (lllias)
3.2 Select a news editor, who will either moderate contributions from the
network or actively search for news
Action 4: Social media presence
Who: Sridatta Chattertjee
4.1 Contact Sebastian, get admin rights for posting on behalf of EuCog
4.2 Check whether posts can be made automatically if a news item appears on
the webpage (Who: lllias)
Timeline: before 01.01.2015

Action 5: Managing membership, conferences, Mailing list

5.1 “Take over” what’s already there (Kristina Rebrova)



